
Role-Play Anywhere™

The Enterprise Buyer's Guide
Ten things to evaluate before purchasing an AI-powered role-play training platform

The Gap Between What Demos Well and What 
Holds Up
Most demos look the same. A learner talks, the AI answers, and for two minutes the problem looks solved. Then it reaches 
production: real learners with real accents and real bad days, a scoring rubric your compliance team has to defend in an audit, a 
language model that has to update without breaking six months of scenario work, and a third-party API that goes down on a 
Monday in the middle of a new-hire cohort.

That gap, between what demos well and what holds up in production, is what this guide is about. AI-powered role-play 
platforms are now evaluated at the enterprise level by L&D leaders, CLOs, and operations teams who need scalable, 
measurable alternatives to live coaching and classroom role-play. Many platforms that market themselves as enterprise-ready 
are not.

The ten criteria that follow separate platforms built for enterprise deployment from those that are not. Use them to structure 
vendor conversations, build your internal business case, and surface the questions that reveal the most about a platform's real 
capabilities.



Communication Training Belongs Everywhere 
Your People Talk to People
It is easy to hear "AI role-play" and picture a call-center headset. That is where the technology started and where volume and 
compliance stakes often run highest, but it is not where the need stops. Call Simulator organizes the need into five use cases 
under one principle, Role-Play Anywhere™: practice should launch from wherever a learner already works.

CX and Contact Center
The origin case, and still where volume and compliance stakes run highest.

Field and In-Person
Conversations that happen face to face, on a retail floor, in a claims office, at a bedside.

Compliant Conversations
Banking, insurance, and healthcare interactions that must hold up under regulatory review, not just sound good in the 
moment.

Leadership and Coaching
A new supervisor delivering feedback or a hard conversation, before doing it for real the first time.

Sales Enablement
Objection handling and negotiation practice for reps who need reps, not another script to read.
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Enterprise-Grade Deployment and Scalability
Can it actually run at your scale?

Questions to Ask

Ask: Does the platform support single sign-on (SSO) 
and role-based access controls?

Ask: How does the vendor define and demonstrate 
scalability?

Look for: Reference customers at enterprise scale, not 
just mid-market case studies.

Call Simulator

Multi-tenant architecture proven in Fortune 500 
deployments across financial services, insurance, healthcare, 
public safety, and technical support. The largest deployment 
today is at a Fortune 500 airline, where gate agents practice 
de-escalating heated interactions under time pressure. 

Separate tenants for distinct business units are included at 
no additional cost.
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Security Certification and Data Governance
Your learner data carries real risk.

Questions to Ask

Ask: Who owns the training data, and does it leave your 
jurisdiction?

Ask: Is learner performance data used to train the 
vendor's underlying AI models?

Look for: SOC 2 Type II reports and clear data retention 
and deletion terms written into the contract.

Call Simulator

ISO/IEC 27001:2022 certified, the internationally 
recognized standard for information security management, a 
third-party audited credential rather than a self-assessment. 
Certification is organization-wide, the platform is GDPR 
compliant with data residency available in the US and EU, 
and it requires no PII or production data to operate: 
simulations run on your scenarios and rubrics, not on your 
live systems or customer records.
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Authoring Freedom vs. Vendor Lock-In
Who controls your training content?

Questions to Ask

Ask: What is the professional-services cost model for 
scenario creation and ongoing updates?

Look for: A no-code or low-code authoring 
environment your team can operate without vendor 
involvement.

Call Simulator

Scenario Studio™ lets L&D teams build, edit, branch, and 
deploy simulations independently, with no support tickets 
required. 

Intelligent Import brings existing transcripts or audio into the 
platform with PII redaction, and teams can import their own 
topic and skills taxonomies rather than adopting the 
vendor's.
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Pricing Model Alignment with Training Objectives
Metered pricing punishes training frequency.

Questions to Ask

Ask: Are there per-attempt fees, usage caps, or overage 
charges?

Ask: What happens to unused credits or simulation 
allotments at period end?

Call Simulator

Unlimited simulations per learner and learner-based 
licensing, so training frequency is never constrained by cost. 
Many voice-agent tools meter by usage or per simulation, 
which quietly rations the repetition that builds skill; flat, 
learner-based pricing does not.
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AI Coaching Quality and Scoring Transparency
Feedback is the product. Evaluate it accordingly.

Questions to Ask

Ask: Can you configure what the AI coaches for, or is 
the rubric fixed by the vendor?

Look for: Rubric-based scoring tied to your 
organization's actual performance standards, not 
generic criteria or templates.

Call Simulator

AI Coaching™ scores learners in real time against client-
owned, configurable rubrics, with feedback tied to specific 
moments in the conversation and a compliance-scoring layer 
for regulated content.
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LMS Integration and Workflow Compatibility
A platform that does not fit your stack creates shadow IT.

Questions to Ask

Ask: Does completion and scoring data propagate back 
to your LMS gradebook automatically?

Ask: Can results be routed into the dashboards and 
systems we already use, or does reporting live only 
inside the vendor's own platform?

Look for: SCORM 1.2, SCORM 2004, cmi5, and xAPI 
support for full LMS integration.

Look for: A fully documented API with complete data 
access, so insights surface where your team already 
looks.

Call Simulator

SimPlayer™ launches anywhere, and is fully brand-
customizable (white label).

Integrates via SCORM, cmi5, and xAPI, supports deep linking 
to embed simulations inside existing courses, and returns 
results to your LMS or Learning Record Store. A Results API 
rolls performance up across business units. 

Because the platform is not locked to a single LMS, 
switching LMS platforms leaves your content and history 
untouched. 

It also integrates with screen-based training tools, so 
learners practice live system navigation and the conversation 
in a single workflow.
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Voice Fidelity, Realism, and Reliability
If it does not sound real it will not feel real, and if it goes down mid-cohort none of that matters.

Questions to Ask

Ask: Can you hear a live demo with actual voice quality, 
not a polished marketing sample?

Ask: What is the average response latency during a 
session?

Ask: What happens when a voice, speech, or model 
provider has an outage, and what is the uptime record 
at enterprise concurrency?

Look for: A streaming speech pipeline with provider 
fallback, not a single consumer API and a single point of 
failure.

Call Simulator

Simulation is delivered across 15 languages, validated per 
language rather than assumed, with custom voices and 
ambient audio available. 

Many competitors are single-point voice agents: impressive 
in a demo, but fragile when a large learner cohort logs on at 
once or a single upstream API goes down. 

Call Simulator streams simulations with multi-vendor 
fallback at every layer, ensuring stability at scale.
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Scenario Complexity and Depth
Linear scripts do not prepare people for nonlinear conversations.

Questions to Ask

Ask: Can simulations branch on what the learner 
actually says, not just on multiple-choice answers?

Ask: How many active branching states can one 
scenario hold without performance degradation?

Look for: Support for variables, conditional logic, and 
multiple success and failure paths within a single 
scenario.

Call Simulator

Scenarios branch dynamically on learner language, tone, and 
choices, with support for variables, conditional logic, multiple 
outcome paths, and multiple AI personas per scenario.

Because of this, training stays fresh: while the focus of a 
given scenario remains static, no two simulations will 
sound or feel exactly alike.
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Author Access
Your licensing model should not punish collaboration.

Questions to Ask

Ask: What is the per-seat cost for scenario authors or 
content creators?

Ask: Are there permission tiers that allow external 
contributors without full admin access?

Call Simulator

Learner-based licensing means author and creator seats 
are free and unlimited, including for external consultants, 
with role-based permissions that keep contributor access 
separate from administration.
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Vendor Roadmap Transparency and Support 
Model
You are choosing a long-term partner, not just software.

Questions to Ask

Ask: What major features have shipped in the last 12 
months?

Ask: What is the enterprise support SLA, and is there a 
dedicated success contact or a ticket queue?

Look for: Reference calls with current enterprise clients 
in production, not curated case studies.

Call Simulator

Communication simulation is the entire product, not one 
line on a general platform or product suite's roadmap. A 
multi-model AI architecture lets the platform adopt new 
model and voice improvements without breaking existing 
scenarios, and integration partnerships with Assima and 
leading CCaaS providers reflect a maturing enterprise 
ecosystem.

https://assimasolutions.com/partners/call-simulator/


Vendor Evaluation Scorecard
Most vendors will say yes to every question below. The follow-up is where the real answer shows up. Ask to see each 
capability live, not in a recorded walkthrough, and ask for a reference client in your industry that is in production today. Score 
each answer on how specific and demonstrable it is, not on how confidently it is delivered. Call Simulator's column is filled in; 
the rest are yours to complete.

Evaluation criteria Call Simulator Vendor Vendor

1 · Conversation realism and voice quality
Unscripted, learner-driven flow, or only scripted 
phrasing?

✅ Yes, learner-driven � �

Speech quality validated across your languages 
and accents?

✅ Validated per language � �

2 · Scoring and rubric architecture
Who owns the rubric, and can you edit it without a 
support ticket?

✅ Client-owned, Scenario Studio™ � �

Does scoring happen live, or only after the fact? ✅ Live, in parallel � �

3 · Governance, compliance, and auditability
What does the audit trail show, turn by turn?

✅ Full audit trail � �

What certifications and access controls exist? ✅ ISO/IEC 27001:2022; RBAC � �

4 · Integration and portability
Can a simulation launch from outside the LMS?

✅ Deep Links, SimPlayer™ � �

If you change LMS, does content and history come 
with you?

✅ Yes � �

5 · Pricing alignment
Any per-attempt fees, usage caps, or overage 
charges?

✅ None � �

Any per-seat fees for authors, admin, or external 
consultants?

✅ None � �

6 · Vendor maturity and focus
How many enterprise clients are in production, and 
at what scale?

✅ Multiple; largest a Fortune 500 
airline

� �

Locked to one LLM or voice vendor, or able to adopt 
improvements?

✅ Multi-model, multi-vendor voice � �

Verdict Purpose-built specialist, 
enterprise-proven



How Call Simulator Is Built for Enterprise
Call Simulator is an AI-powered, scenario-based communication training platform trusted by Fortune 500 enterprises across 
banking, insurance, healthcare, BPO, public safety, and technical support. It was purpose-built for the environments this guide 
describes. Where many competitors are voice agents dressed for a demo, Call Simulator is a streaming, multi-vendor 
simulation pipeline built to scale.

97%
reduction

in learners' need for assistance

50%+
drop

in call transfers and escalations

80%+
of new hires

hitting their first-month goals

About Call Simulator
Call Simulator is an enterprise AI conversation simulation platform used by Fortune 500 organizations to train employees for 
real-world voice, chat, and in-person communication through AI-powered role-play. L&D teams author and control their own 
scenarios, with no per-simulation fees and no vendor lock-in. 

Ready to see how Call Simulator performs against these criteria? 

Request a demo today.

Call Simulator, Inc. | 914 Railroad Avenue, Suite 11B, Tallahassee, FL 32310

Call Simulator™, Role-Play Anywhere™, Scenario Studio™, SimPlayer™, and AI Coaching™ are trademarks of Call Simulator, Inc. 
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